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Jason Steffenhagen, CPA, ABYV, PFS
VTT Practice Segment Lead & Shareholder

How can someone get started working with
your team?

It's as simple as reaching out. Whether you're a business owner looking for a trusted advisor or an individual
planning for the future, we're here to help. Let’s start the conversation and see how we can support your journey to

financial success.

Amy Haagenson, CPA
Construction and Real Estate Practice Segment Lead & Shareholder

What financial reports should every
business owner look at monthly?

It's all about the WIP. Detailed analysis of jobs in progress, budget variances, and estimates of costs to complete
are essential to the success of a construction company. Additionally, at a minimum: Profit & Loss, Balance Sheet, and
a Cash Flow Statement. But we take it further. Business owners should also review budget-to-actuals, margin trends,

and key performance indicators specific to their industry.

. SCAN
Connect with us Today! FOR MORE

© bradymartzcpa

@bradymartzcpa
@ /company/brady-martz-&-
associates-p.c.
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so | set out to build something more
meaningful—a collaborative studio
where creativity and strategy truly
support the people behind the brands.
My goal has always been to help
business owners feel seen, supported,
and empowered.

Why did you join the Dakota
Business Lending cohort?

| joined the cohort to be part of a
professional space and experience
the camaraderie of a team setting. |
was hesitant at first—my home o ce
is so comfortable and convenient,
but each week has shown me how
valuable this change can be. New
opportunities, fresh perspectives,
and meaningful connections keep
unfolding. I'm so glad | took the leap—
this has been a truly rewarding shift.

What has your experience been
like with the cohort so far?

I've really enjoyed being part
of the cohort so far, especially the
programming Michaela Schell has
created for us. The monthly meetings
and Big Table sessions offer great
support on our entrepreneurial
journeys. With access to so many
valuable resources, we're gaining
more momentum than we would
working alone in our home o ces.I'm
excited to see where our businesses
will be a year from now.

Whatis the ve-year plan
for your business?

Over the next five years, | plan
to continue making an impact with
local businesses that | care about. |
want to continue developing long-
term relationships with clients to
support them with strategy, branding,
marketing, websites, and murals.

Can you describe a challenge
your company has faced, and how
you overcame it?

As a business owner, I've faced
countless challenges—both in
navigating business roadblocks and in
personal growth. Owning a business
forces you to question everything,
pushing me to carve my own path
toward what makes sense for me.
One challenge I've encountered is
consistently feeding my sales funnel.
With my business model, building
new relationships and nurturing
existing ones is key. Being part of
this cohort has provided valuable
resources to track my leads and keep
my sales funnel fueled. It’s been
incredibly rewarding to have a new
system in place to track and build on
my interactions.

What trends in your industry
are you most excited about or
concerned by?

Over the past decade, the way
businesses approach branding,
marketing, and websites has
evolved. What began with Fiverr
offering $5 logos has grown into Al
tools like ChatGPT, putting design
at your fingertips. While there are
some societal concerns about these
innovations, they ultimately empower
business owners to be DIY—a process
| support, having gone through it
myself. Do it yourself until you're
ready to get serious and invest in
professional design. These tools can
help you get started, but building a
cohesive brand and quality marketing
requires collaboration and expertise.

How do you measure success in
your role and for your company?

As a business owner, it's important
for me to redefine success in a way
that aligns with my goals, vision, and
future, without creating unnecessary

anxiety or unwanted pressure. |
measure success by focusing on my
quarterly goals, which provide a clear
framework and boundaries for my
business, especially in a world where
it's easy to feel like there's always
more to do.

What has been the
most rewarding part of
running your business?

| feel most rewarded by my
business when | have the freedom to
engage in community initiatives that
align with my values. Being involved
in organizations helps me stay
connected to potential clients and
referral partners, while also fulfilling
my own sense of purpose.

Is there any technology or
innovation that you believe will
signi cantly impact your industry
in the next few years?

In addition to the advancements
in technology, software, and Al tools,
| believe the political climate will
also have a profound impact. In the
United States, we have long valued
capitalism, individualism, and the
monetization of nearly everything.
The consequences of this mindset are
evident in the rising levels of anxiety,
depression, and isolation, and the
rapid changes we're experiencing,
both positive and negative. We're at
a pivotal moment of reconsideration,
where it's clear that we need to
redefine what truly matters. My hope
is that these shifts will inspire a return
to community, where we genuinely
support and uplift each other.

fullmood.co
/fullmoodco
@fullmoodco

/fullmoostudio
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Chad
Plettl

CP Financlal Services

In December 2022,
| became a Ramsey
Solutions Preferred
Financial Coach, adding
financial coaching to

| started my business my services to help
in 2017 as a side hustle individuals and families
under the name CC take control of their
Bookkeeping, focusing money and build stronger
on bookkeeping services financial futures.
for small to mid-size _
businesses. After a few Today, | provide
years of steady growth bookkeeping and financial
and growing passion, | coaching services, helping
took the leap and went both business owners and
full-time in 2020. individuals get organized,

stay informed, and

As | worked with clients, | achieve their goals with

realized that many people  confidence.
needed more than just

help with their business

books—they needed

guidance with their

personal finances too.

In 2022, | rebranded the My vision for CP
business to CP Financial Financial Services is to
Services to reflect a continue growing—not

broader focus on financial ~ Justinsize, butinimpact.
wellbeing.

















































Katie and Ethan's Favorite Wellness Reads

"Dopamine Nation™
by Anna Lembke

spaces for stress relief and recovery.
They’ve already partnered with Valley
Christian Counseling and TrueMed to
help clients use HSA and FSA funds
to pay for services.

But their primary focus is still
the individual who walks in
overwhelmed and walks out re-
centered.

“We want fewer sick days, more
vacation days,” Katie said. “Less
anxiety, more clarity. We’re not trying
to be perfect health gurus. We're
just people who got curious, started
healing, and want to share that with
others.”
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"Unreasonable
Hospitality" by
Will Guidara

"Habits of the
Household" by Justin
Whitmel Earley

Ask Ethan or Katie what they’ve
learned most in building Endure, and
they’ll say the same thing: Everything
is figure-outable.

“There’s no perfect time to start

a business,” Katie said. “But if it’s
the right thing, and you surround
yourself with the right people, the
timing becomes secondary.”

And perhaps that’s what makes
Endure so compelling. It's not just

a business. It’s a daily practice. A
family affair. A spiritual discipline.

A defiant stand for health, rest, and
self-awareness in a world that often
demands the opposite.

"Everything is Figure
Outable" by
Marie Forleo

"The Holy Bible"

“Confidence comes from yesterday,”
Ethan. “From what you did the day
before. That’s what we’re building
here—small, meaningful actions that
help people show up better for their
families, their work, their purpose.”

endurethermalspa.com
Search "Endure Thermal Spa"
@endure.thermalspa
/endure-thermal-spa
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FAIL.URE WASN'T AN OPTION.
THAT'S SOMETHING I LEARNED
ON THE FARM.”

His farm is still his sanctuary,
even if it now doubles as a data
relay hub for satellites orbiting
hundreds of miles above.

At one point, during a stretch
from 2010 to 2019, Lanny
and his company explored
launching their own satellite.

“We talked about it, but that
path is for a whole different
league of people—it takes
millions of dollars and a very
calculated, almost diabolical
approach,” he said.

That doesn't mean Faleide
hasn't poured a lot of capital
into his system. In fact, he
estimates that he has poured

nearly $10 million into it over the

course of his career.

- Lanny Faleide

But, even with that big

project, he has maintained his
independence. He can spend
time with his wife. He has
helped his son take on more of
the business. He plays guitar at
bluegrass jams. He drives 200
miles between Fargo and his
farmstead while brainstorming
new ideas or catching up on
calls. “That’s where | do some
of my best thinking,” he said. “|
enjoy the peace and quiet."

i While agriculture remains his

company’s bread and butter,
mining companies now tap his
technology for environmental
monitoring. “We’re working with
a major gold mining operation
in Nevada,” he said. “They

have to monitor vegetation,
erosion, and runoff, and we
provide them with satellite data
to do that. It's the same core





















































































They help veterans connect with
local chambers of commerce, state
economic developmento ces,
and rural grant opportunities from
the USDA. Advisors provide training
on social media marketing, web
presence, and e-commerce to help
rural businesses expand their reach
beyond immediate communities.

The results are increasingly visible.
The SBA notes that veterans are
about 45 percent more likely to
start businesses than their civilian
peers, and the VBOC of the Dakotas
is seeing this trend reflected in its
own programs. Each year, hundreds
of veterans across the two states
attend workshops, receive coaching,
and participate in follow-up
advising. Class sizes are growing,
and requests for one-on-one
counseling are on the rise.

For many veterans, the most
valuable part of the transition to
entrepreneurship is the mentorship.
It's not just about writing a business
plan, it’s about having someone

to call when a deal is on the line,

a shipment is delayed, or a permit
is held up. Mentors like those at
SCORE or VBOC not only provide
technical advice but also act as

sounding boards and accountability
partners. Some veterans, having
successfully launched businesses,
return to mentor others, creating

a growing network of veteran
entrepreneurs supporting one
another.

What's happening in North and
South Dakota is part of a national
movement, but with a distinctly
local character. Here, veterans bring
the same commitment they gave
their country to their communities.
Whether they’re opening a tech firm,
running a construction company, or
roasting coffee beans in a converted
barn, they’re proving that military
service is not the end of leadership,
it's the beginning of a new kind of
mission.

In transforming their skills into
sustainable, locally rooted
businesses, Dakota veterans are
not just launching companies,
they're building legacies. Through
the combined efforts of federal
programs, state partnerships,
community mentors, and tireless
personal effort, they're turning the
concept of “supporting our troops”
into something more lasting:
empowering them to lead the

next generation of rural American
enterprise.

VBOC ofthe
Dakotas

{ 701-738-4850

@ und.edu/dakotasvboc

f /dakotasvboc

w @DakotasVBOC

Q 4200 James Ray Dr
Grand Forks, ND
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WASTE. WHAT’S IT WORTH?

The Regional Water Reclamation Facility (RWRF)

state agencies have been key to
RWRF’s evolution. In 2025, RWRF is a
template for water treatment centers
nationwide.

PKG Contacting focuses on enhancing
water quality throughout the region
and facilitating community access

to reliable and sustainable water
treatment solutions. During the past
30 years, it has constructed over 350
projects in the upper Midwest.

“Water reclamation is important
because it helps reduce the strain
and demand on natural freshwater,
such as the Red River. In Fargo's case,
the reclaimed wastewater is used

as a primary source of water for the
soybean and ethanol plants located in
Casselton,” PKG President and Owner
Darin Pfingsten said. “Use of this

e uent for industrial purposes also
reduces the amount of wastewater
discharged into the Red River, which
helps decrease pollution and protect
aquatic life.”

Hauser explained that all water
received by RWRF undergoes
mechanical processing to remove
sand, grit, rocks, rags, and other
materials. Then, there are biological
processes that reduce the strength of
the wastewater to reduce nitrogen,
phosphorus, biochemical oxygen
demand (strength of waste), total
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suspended solids, and ammonia,
and other filtrations. There is also a
disinfection process before discharge
to the Red River.

Neither the city nor any of its partners
has discretionary authority to
determine the criteria for recycling
wastewater or discharging water into
the Red River.

Instead, the RWRF maintains a
discharge permitissued by the North
Dakota Department of Environmental
Quality, which sets and enforces
testing and discharge parameters.

Additionally, the North Dakota Water
Commission conducted an intense
study to ensure that diverting water
from the Red River would not harm
downstream users (those north of
Fargo, because the Red River flows
north).

Continuous development of the
RWRF campus and its operations has
impacted the local economy through
diversification and sustenance. RWRF
business partners are North Dakota-
based, so they have a multifaceted
interest in the community as well as
creating and executing strategies that
maximize RWRF capacity and future
projects.

"New improvement projects create
jobs and opportunities for local
businesses. Engineers, workforce,
supply vendors, and added staff for
operations are examples,” Pfingsten
said, and he would know. His
business, PKG Contracting, employs
over 200 people.

If you travel around the F-M Metro,
you will not go far without seeing

a JDP Electric vehicle because the
business employs nearly 100 people
to provide essential electrical services
to commercial, residential, and
industrial customers across the area.

On the other hand, as a business,
IDP sees unbridled value in how
recycling water prevents problems
and opens doors of opportunity for
the community.

“If the community were ever to go
into a drought situation and forced to
ration water, the community would
definitely question industrial plants
on their water usage,” JDP Project
Manager David Thingvold said.

“However, by recycling wastewater
and using it for industrial purposes,
you are not drawing the water away
from the community,” Thingvold
said. “This makes the Cass County
watershed less vulnerable to
overconsumption by the many































































